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Sector Village Workshop 
Date 

Opinions from villagers on fishery resource 
management 

Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 
No
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er
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ec

tor
 

Sorana 

Block: Chilika 

District: Khurda 

  

16th Aug, 
2008 

• It is better for all using traditional fishing 
method since everyone can catch some 
amount of fish. 

• If new fishers with new equipment, fishers will 
protest against them. 

• Fishers will support the ban or restriction by 
the government, the winter season when all 
wild birds coming to Chilika would be a good 
time for the fishing ban. However, we suggest 
simultaneously some alternative programmes 
in this period to sustain their livelihood. 

• The government should create income 
generating programmes, so that fishers are 
not necessary to go outside for labours. 

• Wild grass from Bhusandapur to Sorana 
should be cleared away. 

• Fishers are never killing wild birds, but 
poachers who should be punished by law. 

• Important channels should be protected 
throughout the year, so that fish come into the 
lagoon regularly. 

• Zero nets should not be used at the new 
mouth and channels, and those companies 
who are producing the net should be closed. 

• Gherys should be demolished, but the 
demolition is not done properly. Thus the 
power to control it should be given to the 
PFCS. 

• More bird sanctuary areas have been 
reducing the fishing areas. 

• Motorized boats should be controlled. 

FEO, ADF (B&T), Fishery Dept., Balugaon 
• Fishery resources are reduced due to using of zero nets, 

killing of juveniles, constructing Gherys for prawn culture, 
using of pesticides at close land areas, and fishing 
operation by a large number of motorized boats. 

• Fishers should obey the OMFRA. And boat licenses 
should also be kept and sub-leasing for the Ghery prawn 
culture should be stopped. Those local problems should 
be solved by strengthening of village committee. 

 
Scientific Officer, CDA 
• It is important to enhance their knowledge on fishing 

activities among students and community in Chilika 
conservation process. He stressed on not to use zero 
nets in fishing activities and removal of Nala grass 
(Phragmites karka) in Chilika and also propose a single 
administration unit instead of several departments. 

• He stressed on the alternative livelihood projects which 
are necessary to reduce fishing pressure on Chilika. 

• At this point of time stakeholders awareness is 
necessary to stop all the hazardous uses in Chilika. 

• Workshop preparation and organising is 
well done. 

• Facilitation was proceeded along with the 
agenda and brought necessary discussion 
timely. 

• The NGO staffs ask villagers for their 
participation time to time, which motivate 
their concentration to the workshop. 

• Villagers are quite keeping 
their concentration and 
positive attention to hear 
those interactions delivered 
by JICA-CDA project side 
as well as by resource 
persons. 

• Most of the villagers remain 
till the end of the 
programme. 

• Villagers have well 
responses to issues which 
were raised by the resource 
persons as well as 
JICA-CDA project.   

Facilitating NGO 
 

Appx  
nos. 
participants 

WORD 

(Woman 
Organisation of 
Rural Development) 

 

150 
Male: 120 
Female: 30 
 

Evaluation: 
Consciousness of the fishers about fishery 
resources management is relatively good, and 
fishers also have given their acceptance on 
necessity of regulatory measures to maintain the 
fishery resources in Chilika. However, when 
holding further discussion in the village in future, 
it is important to involve the issue on alternative 
source of livelihood options which can be 
suggested for the village. 

Evaluation: 
FEO:  
It was notable that he explained the banned activities in 
Chilika with illustrating the current law in Chilika. However, 
general issues in Chilika were spelt out only, so that further 
discussion will be expected by narrowing down to the 
specific issues, thus more detail can be discussed with 
fishers. 

Evaluation: 
It was well organised in overall. Necessary 
facilitation was given by the NGO so that the 
meeting could built a fruitful discussion during 
the workshop. 

Evaluation: 
Participation by the villagers 
is satisfactory in general. 
However, the role of facilitator 
is quite necessary since the 
villager often express their 
general demand for village 
development. 
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Sector Village Workshop 
Date 

Opinions from villagers on fishery resource 
management 

Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 

No
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Barakudi 
(& Karimpur, 

Baghalanji) 
 
Block:  

Bramahagiri 

District: Puri 

26th Aug, 
2009 

• If outside people who have modern fishing 
equipment and try to exploit resources in 
Chilika come to our area, we will protest them 
to catch fish by such new equipment. 

• Regulation on new equipment should be 
started. 

• We should not go for juvenile fishing, so that 
fish population will be increased and everyone 
will get share. 

• Different from marine fishery resources, 
Chilika has limited number of resources, thus 
we should protect juvenile fishes. 

• We want to request alternative livelihood 
sources. If those are provided to us, we will 
not depend on Chilika. 

• Although we are not interested in catching 
small fish, we catch them and sell in little price 
due to lack of big fish in Chilika. 

• We will not catch mother fish, and are ready to 
support the government for conservation of 
Chilika fishery resources. 

• We should be informed about available 
governmental scheme timely to get the 
opportunity for support. 

• More awareness programmes are necessary 
to build up proper information. 

DSF, Fishery Dept. (Marine), Puri 
• There are some supporting schemes for marine fisheries, such 

as subsidy for nets, diesel and motorized engines, etc. 
• Large mesh size nets should be used for catching big fishes. 

The small fishes should be released in the lagoon when they 
are caught by the nets. 

• PFCS should be formed and act properly to conserve the fish 
resources in Chilika. 

Forester, Chilika Wildlife, Brahmagiri 
• Plantation programmes carried out in the catchments of the 

lagoon. Due to deforestation the silt is now deposited in the 
mouth of river and Chilika which has reduced the water 
carrying capacity of lagoon, as a result the fish resource has 
reduced.  

• Migratory birds should be protected since the birds have 
considerable correlation with fishery resources. Any poacher 
should be handed over to the authority and be punished. 

• Juveniles catch has reduced the fish resources. They should 
be protected and allowed to grow to become adult. 

Scientific Officer, CDA 
• He advised not to use zero nets and to spread this message to 

all villages depending upon Chilika. He also emphasised that 
removal of silt deposition at mouth area will increase the fish 
resource. It is important not to catch brood fishes which lay 
millions of eggs. He expressed the importance to ban Gherys 
which reduce fishing grounds and fishers not to sub-lease their 
fishery areas to outsiders. JICA-CDA project looks for 
increasing the fishing resources. 

• It was his suggestions for dry fish units to function. The 
experience of livelihood project activities of JICA-CDA project 
was shared such as duckery, goatery, grocery, tent house, 
vegetable vending. JICA-CDA project empowers the women 
through SHG's for which we should not be limited to fishing 
only. 

• Workshop preparation particularly 
venue setting was not enough, which 
resulted in attracting less attention 
by the villagers. 

• The facilitator summarises every end 
of the speech and discussion. 

• Most of the villagers came 
to workshop in delay which 
creates less concentration 
for the workshop. 

• Only limited villagers joined 
for the discussion, and not 
much response from the 
other villagers expressed. 

Facilitating NGO 
Appx  
nos. 
participants 

The PEOPLE 
100 
Male:  50 
Female: 50 

Evaluation: 
Consciousness of the fishers about fishery 
resources management is relatively good, and 
fishers also have given their acceptance on 
necessity of regulatory measures to maintain the 
fishery resources in Chilika. However, discussion 
tended to become requesting their demand for 
livelihood option and available governmental 
support, particularly from women SHG members. 

Evaluation: 
DSF:  
Overall issues of fishery resources in Chilika were expressed. 
The governmental scheme has explained in the discussion, 
however, the supporting scheme is for marine fishing activities. 
Thus the applicability to the fisheries in Chilika will be separate 
issue and requires further discussion. 
Forester:  
He explained issues within the area in general. If further 
discussion requires the wildlife protection by the fishers, then 
variable suggestion will be expected from the Forester. 

Evaluation: 
It was well organised in overall. 
Necessary facilitation was given by the 
NGO so that the meeting could built a 
fruitful discussion during the workshop. 

Evaluation: 
Participation by the villagers 
is satisfactory in general. 
However, the role of facilitator 
is quite necessary since the 
villager often express their 
general demand for village 
development. 
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resource management 

Interaction by Resource Person Facilitation by 
NGOs 

Participativeness of 
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Baulabandha 
(& Nairi) 
 

Block:  

Chilika 

District:  

Khurda 

Aug. 19 

• Small fishes should not be caught, 
and bigger size nets should be used.  

• Use of zero nets should be banned, 
and the government should also ban 
on zero net producing companies. 

• Mouths should not be obstructed. 
• A large area is covered by prawn 

Gherys, but those should be 
destroyed. The government should 
implement strong bill and regulation 
to control the Gherys. 

• Adverse impacts on resources due to 
lack of awareness. 

• Juveniles which are caught at the 
mouth areas should also be released 
in our areas. 

• Weed from Bhusandapur to Sorana 
should be cleared, and channels of 
those areas should be dredged. 

• Fishing can be banned two months 
(November and February) for 
increase of fish resources. 

• By clearing the channel, migration 
routes for juveniles from the sea 
should be protected for two month. 

• Restriction in numbers of boats can 
be carried out by giving power to 
control to PFCS; such as 2 to 3 
motorized boats should be allowed 
per one PFCS. 

State Director, WWF 
• Fishers are facing problems in Chilika. Fishers are also a part of the problems, and who are able to solve this 

issues. 
• Due to the population increase, fishery resources are decreased. Fishery resources should not be completely 

depleted, but be maintained for the next generation. 
• It is important to find alternative income sources for fishers and wives by forming SHGs. 
FEO, ADF (B&T), Fishery Dept., Balugaon 
• Prawn, fish juveniles are caught by pull stick and push stick by fishers' children. Catching of those juveniles 

will affect fishery resource in Chilika. 
• The government already banned the use of zero nets, but people are still using them. Do not catch juveniles 

from outside of canal, and do not catch small size fish from the lagoon.  
• Crab juveniles are often not utilized and just discarded. Numbers of crabs are also decreasing from the 

lagoon. 
• All fishers should use country boats and keep boat licenses.  
• Non-fishers are responsible for the Ghery, but they do not know how to fish. Fishers should teach them how 

to engage in proper way of fishing. 
Range Officer, CDA 
• He elaborated the different types of fishes, species and over population in this area and stressed not to use 

zero nets and gill nets as well as motorized boats.  
• He also stressed on alternative income sources besides fishing activities.  
• He explained that deposition of silt will result in losing its area, illegal Gherys and poaching birds should be 

banned. We should try to avoid chasing of boats towards dolphins. 
Project Coordinator/Environmental Awareness, JICA 
• Under JICA-CDA project, fishery resource survey of specific economic species is undertaking for recognizing 

resource condition of Chilika. At the time of concluding the project, there will be a proposal of fishery 
resources management plan, which is also basing on the result of survey. 

• However, any laws and regulations by the government will not work solely, but the understanding and 
co-working with fishers is vital for sustainable use of resources since fishers are the first party who concerns 
the resource management. It is a valuable opportunity for us to have interaction during the workshop, and 
then receive any opinions and suggestions from fisher’s side. 

• Workshop 
preparation 
and 
organizing 
is well done. 

• Facilitation 
was 
preceded 
along with 
the agenda 
and brought 
necessary 
discussion 
timely. 

• The NGO 
staffs ask 
villagers for 
their 
participation 
time to time, 
which 
motivate 
their 
concentratio
n to the 
workshop. 

• A considerable 
number of 
villagers remained 
attended till the 
end of the 
workshop and 
joined to the 
discussion on the 
resource 
management, 
although the some 
of the villagers left 
after street play 
and speech from 
resource persons.  

• Ex-Sarpanch 
addressed to the 
villagers to follow 
rules and 
regulations to 
save livelihood in 
Chilika. 

Facilitating 
NGO 

Appx  
nos. 
participants 

NJNS 
(Nabajagarana 
Narisangathan) 

240 
Male:  150 
Female: 90 

Evaluation: 
Consciousness of the fishers about the 
resources is relatively high in the 
village. Fishers recognise major general 
impacts caused by using of zero nets, 
blockage of the mouth etc. around 
Chilika. It is worth noting that they 
identify the pattern of fishery resources, 
and basing on the knowledge they 
propose the fishing ban for specific 
period. There is another proposal such 
as regulation of motorized boat number. 
However, for the further discussion it will 
be necessary for its feasibility as well as 
the capability by PFCS. 

Evaluation: 
WWF:  
The interaction could not go beyond general discussion of issues in Chilika, although it was effective in giving 
some motivation to the community for the issue in some extent. 
FEO:  
It was notable that he explained the banned activities in Chilika with illustrating the current practices which is 
breaching the regulation. Further discussion will be expected by narrowing down to the specific issues so that 
more detail can be discussed with fishers. 

Evaluation: 
It was well 
organised in 
overall. 
Necessary 
facilitation was 
given by the 
NGO so that 
the meeting 
could build a 
fruitful 
discussion 
during the 
workshop. 

Evaluation: 
Participation by the 
villagers is 
satisfactory in 
general. However, 
the role of facilitator 
is high in the 
workshop for the 
active discussion by 
the fishers. Also the 
ex-Sarpanch of the 
village played a 
important role to 
unite and motivate 
the people. 
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Opinions from villagers on fishery resource management Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 
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Khatiakudi 
(& Raskudi  

Khalamuhan) 
 

Block:  

Krushnaprasad 

District: Puri 

7th Aug, 
2008 

• It is better for all if we engage in traditional fisheries, 
which is more sustainable than catching fishes by the 
introduction of modern tools and equipments. 

• Modern equipment also catches small juveniles. 
• Non-fishers introducing new equipments and creating 

unbearable situation. 
• Fishing activities by non-fishers should be strictly 

prohibited. 
• Important channels are dried up by natural process, and 

only two channels, namely Ganjam and Morada are 
partly functioning only in rainy season. 

• Lifestyle in Chilika becomes poor from time to time due 
to the entrance of non-fishers and their prawn culture 
system. 

• New channels to the Bay of Bengal should be made by 
the Government. 

• The net fishing (Khanda) in the deep Chilika by 
motorized boats should be controlled with rule and 
regulations by the state government. 

• Zero nets should be banned by the government. 
• Penalty for banned activities should be executed. 
• We, traditional fishers will follow the instruction and 

regulation by the government. 
• Fishing activities should be restricted in shore line only, 

not in the deep Chilika. 
• Revenue authority does not control illegal Gherys 

effectively. It should be enforced very strictly. 

Programme Officer, Centre for Environmental Studies 
• Factories are affecting directly in the ecological system of Chilika 

lagoon. 
• We all should work together to conserve the ecological balance in 

Chilika. 
FEO, ADF (B&T), Fishery Dept., Balugaon 
• Most critical issue is the non-fishers evolving into the Chilika. 
• There is violation of regulation such as, using zero nets, collecting of 

Pil 'Muhan Munha', and using vast number of motor boat without 
licences. 

Tahasildar, Nuapada 
• It is important to concentrate on and review your own fishing 

activities. You may be using zero nets which impact on the resources 
in Chilika. 

• Lease given to fishers should be utilised amongst fishers. It should be 
given to the fishers permanently or long-term period basis. 

• Unauthorised person or groups and Ghery should be prohibited from 
Chilika. 

Range Officer, CDA 
• Chilika will be narrowed lake like a pond in future if remedial actions 

are not taken against it. So all of us should initiate steps to control 
siltation by planting trees. As regards encroachment of unauthorised 
Gherys, villagers should not cooperate or work under the mafias who 
are taking Gherys. 

• Regarding fish catching, some principle should be carried out by 
fishers not to catch fish spawn and undertake alternative income 
generating activities. So that pressure in Chilika will be reduced. 

 

• Workshop preparation 
and organising is well 
done. 

• The street play done by 
this NGO along with the 
target issue was highly 
remarkable to catch the 
attention to the issue. 

• Villagers are quite keeping 
their concentration and 
positive attention to hear 
those interactions delivered 
by JICA-CDA project side 
as well as by resource 
persons, and most of the 
villagers remain till the end 
of the programme. 

• Villagers have well 
responses to issues which 
were raised by the 
resource persons as well 
as JICA-CDA project. 

Facilitating 
NGO 

Appx  
nos. 
participants 

NPSS 
(Netra Pitula 
Sisu Sangathan) 

130 
Male:  70 
Female: 60 

Evaluation 
Consciousness of the fishers about fishery resources 
management is relatively good, and fishers also have 
given their acceptance on necessity of regulatory 
measures to maintain the fishery resources in Chilika. 
However, they expressed solid opposition for current 
practices by non-fishers, thus the discussion on resource 
management tends to go into complains against those 
fishers and their prawn culture activities. 

Evaluation: 
CES:  
The interaction did not go beyond general discussion of issues in 
Chilika, and some topics are not directly related to the fishery resource 
management and conservation which should be stressed in the 
workshop. 
FEO: 
It was notable that critical issues in the area between fishers and 
non-fishers were narrated in the speech and banned activities was also 
highlighted and again explained in the discussion. 
Tahasildar: 
 The regulatory measure to control Ghery culture could be highlighted 
in the interaction, permanent solution should be clearly spelt out. 
However current practices and general issues between fishers and 
non-fishers was explained only. 

Evaluation: 
It was well organised in 
overall. However, 
facilitation part was not 
satisfactorily carried out.  
Facilitation ability of the 
workshop can not be 
evaluated since the 
facilitation followed by 
agenda was carried out by 
person from outside. 

Evaluation: 
Participation by the villagers 
is satisfactory in general. 
However, the role of facilitator 
will be very important in the 
workshop for the active 
discussion by the fishers. 
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Sector Village Workshop 
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Opinions from villagers on fishery resource management Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 

So
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Keshpur, 

(& Tentuliapada) 

Block:  

Khalikote 

District:  

Ganjam 

11th Aug. 
2008 

• Rich people use modern fishing equipment, but we are 
only using traditional ones. 

• Palur canal is closed, and juveniles are depleted. 
• All fish resource are decreased due to over population. 
• We request the support for SHG activities. 
• Chilika is our food storage, and we learned in the 

workshop that we will not catch fish and fish juveniles by 
using zero nets. 

• We should investigate our own village for prohibiting 
illegal Gherys, but prawn Ghery mafias are motivating 
our fishers with some support. 

State Director, WWF 
• To know problem around you is the most important step for its 

solution. If you identify your own problem, the half of problem is 
already solved. 

• We first protect Chilika Lagoon and its natural resources.  
FEO, ADF (B&T), Fishery Dept., Balugaon 
• Due to lack of fish resources, most of fishers are now poorly living. 

They are unable to maintain their family because they are completely 
unaware about Chilika habitats and its environment.  

• Awareness workshops should be opened in every village in and 
around Chilika so that the livelihood pattern of fishers will be changed 
in a better way. 

• Over population in and around Chilika has led to the lost of the fauna 
and flora. If any other income generating programmes for fishers, it 
will support for maintaining their family. 

Scientific Officer, CDA 
• He explained the types of fishes and species and the number of 

dependant families as well as express not to use gill nets & blue net in 
mouth area and Magarmukh for which juvenile of fishes got space for 
their growth. He advised fishers not to make prawn Gherys in their 
fishing areas 

• If mother fishes will not be caught, fishery resource will be increased. 
• He stressed on alternate source of income for which they are less 

dependent on Chilika. The blockage in Palur canal should be 
removed. 

• Regarding environment awareness, all should be aware of Chilika 
habitat. 

• Due to the lack of 
communication and 
discussion with the 
villagers at the 
preparation stage, it was 
very difficult to keep the 
discussion in proper 
way throughout the 
workshop. 

• The NGO also could not 
explain the objectives 
clearly to the 
participants in the 
opening of the 
workshop. 

• The most of the villagers 
left during the workshops. 

• The reason of the less 
attention by them would be 
that they mostly attended 
for the workshop in order to 
request support for SHGs 
or any programmes in the 
village. 

Facilitating 
NGO 

Appx 
nos. 
participants 

NJNS 
(Nabajagarana 
Narisangathan) 

160 
Male:  90 
Female: 70 

Evaluation: 
Although the fishers explain their knowledge on major 
issues in Chilika, strong and potential dependency on the 
government was expressed at large level. Discussion and 
opinion about resource management mostly concluded in 
their requests for support to SHGs for village development. 

Evaluation: 
WWF:  
The interaction could not go beyond general discussion of issues in 
Chilika, although it was effective in giving some motivation to the 
community for the issue in some extent. 
FEO: 
Area specific issues could be highlighted more in the speech. The 
discussion was mostly about necessity of livelihood improvement and 
resources conservation in general. 

Evaluation: 
The facilitation by the 
NGO was weak in the 
workshop. The villagers 
could not be motivated to 
contribute to the 
discussion for resource 
management. 

Evaluation: 
Participation and 
understanding for the 
workshop was very low. Most 
of the villagers seemed to 
attend the workshop for 
requesting support from the 
government. 
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Sector Village Workshop 
Date 

Opinions from villagers on fishery resource management Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 

So
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Sabulia, 
(& Rambha) 
 
Block:  

Khalikote 

District:  

Ganjam 

5th Aug. 
2008 

• It is not possible to maintain our family due to 
decreasing of fish resource in Chilika lagoon. 

• FISHFED had given lease in specific fishing area such 
as Jharajana, Kudakuni, and fish are caught by 
traditionally technique such as Tatabdad and bamboo 
making infrastructure. However now all fishers are 
catching by blue nets. 

• Most PFCS are taken lease from FISHFED and giving 
sub-lease to mafia for their family maintenance, which is 
not sufficient for fisher’s families. Thus, we will not give 
sub-lease to mafia for illegal prawn Gherys. 

• The Palur Canal Protection Committee, Rambha, 
Sabulia, Palur and Kumarpur attempted to protect the 
juvenile catch from canal side, however it ended in 
failure. If the action by state government or taskforce 
initiate against this issue, the livelihood of fishers and 
biodiversity of Chilika will be protected. 

• Companies which are manufacturing zero nets and gill 
nets should be banned for their production. 

• It is requested for fishers not to catch small fish, not to 
catch prawn and fish juveniles, and not to use motorized 
boats for fishing. 

• We should continue to use traditional fishing equipment 
for protecting fish resources in Chilika. 

• Many of fishers have to labour out side to maintain the 
livelihood. Any support for livelihood improvement 
should be necessary. 

FEO, ADF (B&T), Fishery Dept., Balugaon 
• Most of fishers entered in Chilika without boat licence for catching the 

fish. 
• Fishers have taken lease from the government and are giving 

sub-lease to Ghery owners. The illegal Ghery owners are covered in 
and around the Chilika lagoon which cause pollution and decrease of 
the fish resources. 

• Fishers should attempt not to catch juveniles in mouth side, not to use 
motorized boats, not to make illegal Gherys in Chilika Lagoon, and 
not to throw any wastage material, polythene, broken pots and glass 
items to the Lagoon. 

• Fisher should have non-fishing operation days so that the life pattern 
of fish resources in the lagoon will be changed towards proper 
condition. 

Scientific Officer, CDA 
• He explained the destructive fishing activities like juveniles catching in 

the mouth side and Palur canal, use of motorized boat, illegal Gherys 
in spawning place of fish and prawns, and biodiversities of different 
species in Chilika lagoon. 

• He also explained the silt deposition and illegal blockage of Palur 
canal. 

• The brackish water and estuarine should be maintained for the growth 
of fish and prawn, and illegal prawn Gherys should be eradicated. 

 

• Workshop preparation 
and organising is 
relatively well. 

• Facilitation and 
proceeding by the NGO 
was not so sufficient, so 
there was some 
difficulties in discussion 
in the workshop. 

• Villagers were mostly 
participative but majority of 
the participants was from 
fisher's wives. 

• There was some noise 
disturbance by other 
villagers within the village, 
so that the workshop often 
affected by the sound. 

Facilitating 
NGO 

Appx  
nos. 
participants 

NJNS 
(Nabajagarana 
Narisangathan) 

100 
Male: 40 
Female: 60 

Evaluation: 
Consciousness of the fishers about fishery resources 
management is relatively good, and fishers derived some 
idea what should be done for better resource condition of 
Chilika. However, when holding further discussion in the 
village in future, it is important to involve the issue on 
alternative source of livelihood options which can be 
suggested for the village. 

Evaluation: 
FEO:  
Although the speech was covered on fishery resources and current 
condition of Chilika, the discussion was limited on general issues. More 
details by the view of the Fishery department could be suggested. 

Evaluation:  
The preparation of the 
workshop was well in 
overall. However, the 
facilitation by the NGO 
was weak in the workshop, 
so that the villagers could 
not be motivated in a large 
extent. 

Evaluation:  
Participativeness by the 
villager is good. However, 
discussion on the fishery 
resource management was 
done by limited part of the 
villagers. 

 
 
 
 
 
 
 
 



 

 
 

A
N

N
-7

Sector Village Workshop 
Date 

Opinions from villagers on fishery resource management Interaction by Resource Person Facilitation by NGOs Participativeness of villagers 
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Kumarpur 

Block:  

Krushnaprasad 

District: Puri 

20th Aug 
2008  

• Although the fish catch is not so enough, we try to keep 
our traditional fishing method, so that fish resources can 
be sustained to the future generation. 

• Modern fishing methods can catch juvenile fish also, 
and deplete the resources at any time, therefore we 
may catch fish in limited number of fish but with proper 
way, so that fish resource can be utilised for long time. 

• We have not been getting sufficient fish from the lagoon 
because our self unconsciousness such as setting 
illegal Gherys and using motorized boats. 

• Rambha, Paluru, Kumarpur and Patnasi which named 
Sahaba union will unite for protection of Palur Canal 
and eradicate gill nets and zero nets from the canal. 

• Samalanasi to birds' island area in Ramba bay should 
be protected for breeding and nourish grounds.  

• Fishes generally breed and also juveniles are found 
during rainy season, thus fishing should be banned from 
July to September to allow those juveniles to grow up to 
adult. 

• Palur canal should be dredged deeply and not be 
obstructed, especially by Tatta Khanda so that migration 
of fish, prawn and crab juveniles come into the lagoon. 

• Prawn seed collection in Palur canal and its estuary 
mouth should be banned. The seed collection of 
penaeus monodon kills juveniles of those species such 
as penaeus indicus and other fish and crabs. 

Programme Officer, Centre for Environmental Studies 
• Irrawadi dolphins in Chilika attract tourists, however polythene bags 

used by fishers and tourists are affecting their lives since they are 
eating it as jelly fish by mistake. 

• We have to understand and decide what to behave, and have to 
abide by the government rules and regulations such as not blocking 
the Palur canal, not setting long khanda net. 

• In order to keep fish resources in Chilika, fish spawning areas should 
not be disturbed, and illegal Gherys be banned. 

FEO, ADF (B&T), Fishery Dept., Balugaon 
• Fishers are not abiding the OMFRA and they do not possess the boat 

licenses. 
• Long Khanda should not be set in the lagoon and country boats 

should be used for fishing activities. 
• Do not sub-lease the areas to non-fishers for Gherys which create 

siltation in and around Chilika. 
Tahasildar, Nuapada 
• Fishers are taking lease from FISHFED, and giving sub-lease to 

prawn culture mafias. It creates very difficult problem for fishers, and 
the sub-leasing for illegal Gherys should be stopped in the lagoon.     

Scientific Officer, CDA 
• He stressed on not to catch small fishes, not to make illegal Gherys, 

and not to block Palur canal side for which fish juveniles enter into 
Chilika from sea. Opening of new mouth indicates more fish entering 
in the lagoon. 

• It was his suggestion to provide alternative source of income of 
livelihood for fishers. 

• He explained the biodiversity of Chilika lagoon with different types of 
fishes, species, crabs, and prawns and the people present around it. 
He stressed that fishers should come forward to restore the fishery 
resources of the Lagoon. 

• Workshop preparation 
and organising is well 
done except for sound 
system arrangement, 
which is crucial for 
workshops with a large 
number of participants.   

• Facilitator proceeded 
along with the agenda 
and brought necessary 
discussion timely. 

• Villagers are quite keeping 
their concentration and 
positive attention to hear 
those interactions delivered 
by JICA-CDA project side 
as well as by resource 
persons. 

Facilitating 
NGO 

Appx  
nos. 
participants 

NJNS 
Nabajagarana 
Narisangathan 

130 
Male: 50 
Female: 80 

Evaluation:  
Consciousness and knowledge of the fishers about the 
resources is found to be quite high in the village. Fishers 
recognise major general impacts caused by using of zero 
nets, blockage of the mouth etc. around Chilika. It is worth 
noting that they identify the general breeding pattern of 
fishery resources, and basing on that, they are proposing 
necessary fishing restriction for specific period. 

Evaluation:  
CES:  
General discussion of issues in Chilika was made, and some topics are 
not directly related to the fishery resource management and 
conservation which should be stressed in the workshop. 
FEO:  
It was notable that the ongoing fishery regulation act was cited in the 
interaction and explained banned activities in the discussion. 
Tahasildar:  
The regulatory measure to control Ghery culture should be highlighted 
in the interaction, however current practices between fishers and 
non-fishers was explained only. 

Evaluation:  
It was well organised in 
overall. Necessary 
facilitation was given by 
the NGO so that the 
meeting could build a 
fruitful discussion during 
the workshop. 

Evaluation:  
Participation by the villagers 
is satisfactory. It was notable 
that some of fishers were 
quite knowledgeable about 
resources in Chilika and 
giving active discussion 
during the workshop. 

 
 




